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I. Introduction 
 

The LEADER program was established to support the socio-economic development 
initiated at the local level in order to revitalize rural areas and create jobs. LEADER 
has been used for 20 years to engage local actors in the design and delivery of 
strategies, decision-making and resource allocation for the development of their rural 
areas. In the 2014-2020 period, the LEADER introduced a new policy instrument to 
support LAGs. CLLD enables LAGs to comprehensively integrate local needs and 
solutions the situations what they face. And also, it could help to reinforce the links 
between rural, urban and fisheries areas. The LEADER/CLLD aims to encourage 
experiments in rural development, and to support cooperation between rural 
territories (in detail, several LAGs can share their resources). Furthermore, it seeks 
to network rural areas by sharing experiences and expertise in the development of 
rural areas by creating databases, publications and other modes of information 
exchange(ENRD, 2016)1.  
 
In the Nitra Case Study 2018, we were given the task to understand and analyse the 
delivery mechanism for rural development in the EU. We have examined the 
functions of LEADER/CLLD practically through observation, experience and 
understanding. To be specific, we have learned how to design the evaluation 
framework for assessment of added value of LEADER/CLLD. For these objectives, 
we have defined the expected added value and formulated the evaluation framework 
for expected added value.  

 
In order to accomplish the objectives, the research team suggested us the following 
leading title: “How the CLLD delivery supports the generation of social capital and 
better governance in rural areas of Slovakia”. Therefore, two sub-questions have 
been given to solve the above-mentioned questions and the questions are as follows: 
 

1. To what extent is the CLLD strategy fostering/weakening the 
generation of social capital and enhancement of local governance in the LAG 
territory 

2. To what extent is the delivery mechanism fostering/weakening the 
generation of social capital and enhancement of local governance capital in 
the LAG territory 

 
This report encompasses a description of LEADER in Slovakia and a description of 
how the delivery mechanisms supports were designed. This report also presents 
some findings, conclusions and recommendations for the different actors involved in 
the implementation of LEADER in Tekov-Hont LAG. 
 

                                                           
1 ENRD. (2016). LEADER Local Development Strategies ( LDS ) Guidance on design and implementation, 

(June). 
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 Tekov-Hont territory: A brief description  
 

The Tekov-Hont association was established on the initiative of representatives of 
16 municipalities in 2012. The association of Tekov-Hont brings together the 
municipalities situated in the north-eastern part of the left district, which historically 
belonged to two regions - Tekov and Hont. In the past, the number of municipalities 
formed two separate associations- OZ Pod Slovenskou branou and OZ in the Hrona. 
But in 2015, the members agreed on the creation of one joint association and the 
OZ Pod Slovenskou branou from the original 16 municipalities expanded with 
another 27 member municipalities from the OZ in the Hrona association. 
Subsequently, the association received a new name that better reflects the current 
form of the association.  
 
Currently, the Tekov-Hont association is formed by 43 municipalities with an area of 
666.58 Km2. And the population is about 28,540 as of 31.12.2014. The territory of 
the Tekov-Hont is located in the south-eastern part of the Nitra region and covers 
the northern part of the Levice district. At present, the association has 101 members. 
The main activity of the LAG is the agriculture sector, but many people work in the 
machinery industry as well. The main products of LAG are agriculture, livestock 
breeding, wine, apple and pear production, etc. 
 
The mission of this association is to actively involve inhabitants and institutions to 
implement activities that could support the development of the whole area of the 
region. The aim of the association is to create a chance for cooperation between the 
public and the private sector, as this type of cooperation in the area was absent. So 
this cooperation would be the most beneficial for the development of the territory. 
Another aim of this association is to improve the quality of living conditions for the 
inhabitants of the territory. 
 
The Tekov-Hont association is making an effort to contribute to a wide range of 
activities, such as organizing different events for all citizens of the region, promoting 
rural development and rural activities among the inhabitants of the area, protecting 
natural and cultural heritages. And also, it helps to develop the territory’s traditions, 
promotes diverse leisure and cultural activities in the field of culture and sports, 
preserves of historical, cultural and natural monuments which will help to develop 
tourism and promote cooperation in the reconstruction and development of not only 
the countryside but also internationally. In addition to these activities, the association 
also offers a wide range of activities to attract more visitors, tourists to the area, as 
well as new walkways, playgrounds, larger areas of public spaces, general buildings, 
tourist services and many other activities. 
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Figure 1. Organizational Structure of OZ Tekov-Hont 

 

Source: Tekov-Hont web-site 
 
 

Figure 2. The Territory of OZ Tekov-Hont 
 

 
Source: Tekov-Hont Website 

 
 

 
 

 



5 
 

Figure 3. The Public Sector of OZ Tekov-Hont 
 
 
 
 
 
. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: Tekov-Hont Website 

 
 

II. Assessment Methodology: focus group and interview questionnaire 
  
 

To assess the community led local development (CLLD) strategy in the territory of 
Tekov-Hont we decided to use a qualitative methodology. Several activities were 
prepared to help the focus groups understand the ‘7 principles’, ‘Added value’ and 
their strategies. These methodologies are described below: 
 

II.I Focus group: Screenplay  
  

• Pictionary 
The purpose of Pictionary is to easily understand the definition of 7 principles. First, 
people are divided into 2 groups and then each group randomly chooses the seven 
cards which the principles are written. During limited time, each group comes up with 
5 keywords that are related to their definition of each principle they have chosen. 
Also, they think about a drawing to represent each principle. Then each group has 
20 seconds per principle to draw it and the other group has to guess which principle 
they are drawing. Although each group is not allowed to talk while they are drawing 
they can use the keywords (5 keywords) as hint to help the other group to guess the 
principle. 
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• Pears and Apples 
The purpose of ‘Pears and Apples’ is to help the focus group to think about the added 
value they expect to obtain from the implementation of the strategy. First, each group 
gets a copy of their LAG’s strategy. For a few minutes, each group discusses the 
expected added values based on the strategy. Then 5 cards are provided to each 
group and asked them to come up with 5 expected added value out of the strategy. 
After discussing, each group starts to share the ideas written on the cards and 
explain how related the cards are to ‘social capital’ or ‘improved local governance’. 
In the end, some of the written cards are unified and the groups come up with the 3 
most important ones per added values of SC and ILG. Then the facilitators write 
them on the fruit-shaped cards respectively. 
 

• Strategy Table Filling 
The purpose of strategy table filling is to understand how principles link the strategy 
and the added value using the table. First, the facilitators explain the strategy table 
and the 4 priorities. Also, the facilitators explain the principle colour code. The 
different colours correspond to different principles, and the shade define how strong 
the principle is contributing or supporting a priority. Each group is provided the colour 
cards and they have to assign the corresponding colour card to each priority they 
think is related to their principles. After they finish discussing and working, the 
facilitators add the 6 added values (3 pears and 3 apples) on the top of the table. 
Facilitators ask them to assign the corresponding colour cards to each added values 
they think is related to their principles. 
 

• Conclusion Table 
The conclusion table shows the relationship between added values and each priority 
based on 7 principles. Each cell of this table is filled by colour cards. If the “priority” 
and the “added value” have the same colour cards, the card is placed in the cell (we 
don’t take into account the different shades of the colours and only consider the 
darkest shades of the colours). The rows provide the information on the intensity of 
representation of each added value through the 4 priorities and the columns 
represent how much each priority gives the effect on the added values 
. 
III. Assessments Results 

 
III.I Principle´s definition   

 
People were asked to come up with keywords and a drawing that describes each 
one of the principles. The results are the following: 
 

• Bottom Up: 
People understand the bottom up principle as a way of giving voice to the people, 
they described it with the word “raising up” which later was explained as the 
opportunity people with low power or influence have to be heard. Also, they 
described it like a process in which “people’s will” is taken into account when 
making decisions. The word “democracy” was added as well to describe this 
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principle because in their opinion the higher is the participation of people in the 
decision-making processes also the higher democracy can be achieved in the 
territory. The drawing they came up with was an arrow pointing up which 
represents the order in which decisions should be made: from the bottom to the 
top, taking first into consideration the needs from the local communities which 
are the lowest levels of influence towards the higher levels where decisions are 
made by the central governments. 
  

• Area based strategies: 
This principle was described as the relevance local natural conditions and 
resources have in the development of a territory. They explained that this 
principle refers to the way in which the various resources present in a place can 
be used to benefit the communities. They pointed out that when it comes to area-
based strategies the most important piece for them are the communities living in 
such areas, the people, their traditions and their identity. For the people in the 
group the traditions and identity of the different villages within the LAG have a 
big value which have to be preserved and supported. The drawing they made to 
represent this principle was the map of the LAG and in it a heart-like shape that 
identifies the village of Santovka, the place we were at. This can be interpreted 
as a way to show how important is for them to defend and protect their identity. 
  

• Integrated Actions: 
People described this principle as a way to connect people in order to achieve 
goals more easily. They used the word “joint” to explain that when the community 
works together like a body it’s possible to achieve more important or relevant 
things than individually. These bigger achievements are perceived as regional 
ideas, or things that can be done to improve the living conditions of the people in 
the territory. For them, when integrated actions are carried out life is easier and 
it’s the best way to avoid the problem of “repetition” that comes when people 
perform individual actions. The drawing they came up with for this principle was 
a bridge and a person on each side of it as a way to show that integrated actions 
connect people and make their lives easier. 
   

• Public-Private Partnership: 
People interpreted this principle as a way to merge or linking people’s interests 
or goals in order to generate “cohesion” or a common base to work together. 
They used also the word “help” as a description of this principle explaining that 
partnerships are a mechanism that allows people to work together in a more 
structured way in order to achieve common objectives. The drawing they came 
up with was a representation of the gender symbols joined together, as a way to 
describe the linking partnership generates among the people in the community. 
  

• Innovation: 
This principle was described by the people as the ideas that can improve the 
living conditions of the people. They used the words “new” and “creativity” as a 
way to express that innovation is something that must be produced and that 
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brings change. This change is perceived to be hand in hand with science and 
technology which in their opinion can make a big difference in the life of the 
people in the community. The drawing they came up with was a lightbulb which 
represent the ideas and creativity of people. 
  

• Networking: 
People described this principle as the different relationships that a person or 
community has. In this process of networking communication plays an important 
role as well as the capacity of transferring knowledge. They also used the word 
“interlinking” explaining that networking is based in the connections or 
relationships that people build day by day. The drawing they came up with was 
a net where you can see different connections between different dots which 
explain the relationships and links between people in the community. 
  

• Cooperation: 
People understand this principle as the way people support each other in the 
community. They explained that when there is cooperation better ideas are 
produced and hence better changes for the community can be achieved. They 
also used the word “consensus” as a key outcome of cooperation that allows 
people to reach agreements and goals more easily. The word “meetings” was 
also added to describe the practical way in which cooperation can be performed 
within the community, e.g. by gathering together and deciding what to do. The 
drawing they came up with was two crossed hands as a clear picture of the action 
of helping each other. 
 
III.II Expected Added value  
  
b) What do people expect as an added value? 
 
 In terms of Social Capital: 
 

• Improved Quality of life of Inhabitants: 
For the people who participated in the focus group one of the most important 
things they expect as an outcome of the implementation of the strategy is the 
improvement in the quality of life of the people within the territory. They explained 
that such improvement can be expressed not only in economic terms (like an 
increase in the income level), but also in the general level of wellbeing, like the 
capacity of enjoying life and establishing good and meaningful relationships with 
the people in their communities. Also, the possibility of maintaining and protecting 
their cultural heritage and traditions which are an important part of their identity. 
 

• More successful people in business: 
Another important outcome they expect from the implementation of the strategy 
is an increase in the successfulness of farmers, entrepreneurs and any other kind 
of people involved in business in the LAG. They hope that with the projects 
supported by the money of LEADER they will be able to boost their 



9 
 

competitiveness and will be able to get the attention from new markets. Also, they 
expect to have access to more technology and tools that help them to be more 
efficient. They also explained that along with more successful businesses 
another outcome of this program should be an increase in the level of 
employment generated within the territory which would bring big benefits for the 
local people. 
 

• Local confidence (trust) 
A very important added value people expect to generate out of the 
implementation of the strategy is an increase in the level of confidence among 
the people from the different villages within the LAG. For the people present in 
the focus group an improvement in the way people trust and cooperate with each 
other is vital to achieve common goals more easily. They explained that in order 
to build more resilient communities and achieve more positive impacts through 
the implementation of these projects it’s necessary to bring people together and 
establish a base for team working which requires a big deal of reliability among 
the members. 
 
  
In terms of Improved Local Governance: 
 

• Local government close to the people: 
People in the focus group highlighted that one of the added values they expect 
from the implementation of this strategy is that people have a closer contact with 
the local government.  They expect to have the opportunity to interact in a more 
dynamic way with the politicians and people in charge of the management of the 
communities. In this sense they explained that they want to feel that even the 
people from small villages can have the confidence to address their 
representatives before the government and express their ideas and needs, etc.  
 
Increase participation of people in decision making: 
Similarly to the previous one, they also expect to have a more relevant 
participation in the decision-making processes carried out for their territory. They 
explained that by implementing the strategy and the projects that come up with it 
they hope to be able to address local issues and needs, but in order to do so they 
need to be heard. They expect to be able to sit down with high representatives 
of their communities like mayors and other politicians and discuss about the 
initiatives and ideas that people have. In this part they emphasized the 
importance of the bottom up principle which, in their opinion, is vital to generate 
equality and democracy.   
 

• Better level of local identity: 
The people in the focus group also pointed out that one of the most important 
outcomes from the implementation of the strategy should be the protection of 
their cultural heritage and the support to the local traditions which play a very 
important role in the continuous development of their identity. They expressed 
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that through the different projects and initiatives performed in the territory they 
expect to generate a higher level of “patriotism” which they further explained as 
the feeling of belonging that can boost the cooperation between the inhabitants 
of the different villages of the LAG. 
 

IV. Strategy Assessment: correspondence between Principles, Strategy 
and expected Added Value  
 

Keeping in mind the 7 principles and their definition we have asked the focus 
group to analyse the 4 priorities of the LAG and the different measures. The focus 
group had to link each principle to each priority which, in their opinion, fostered 
the principle. For this task we have used a color scale presented below (Table 1: 
Principles Colour scale). Each color represents a principle and the shade of the 
color represents the intensity of the link between the priority and the principle. 
The darker the shade the stronger the principle was fostered by the priority.  
 

Table 1: Principles Colour scale 
 

Principle Low intensity Medium intensity High intensity 

Bottom up 255/255/102 255/255/0 255/204/0 

Area based 
strategies 

255/153/51 255/102/0 204/51/0 

Integrated and 
multisector actions 

153/255/51 0/153/0 0/102/0 

Partnership 102/204/255 0/102/255 0/0/153 

Innovation 255/53/255 255/51/153 204/0/102 

Networking 204/153/255 153/0/204 102/0/102 

Cooperation 217/217/217 128/128/128 77/77/77 

 
The priorities have been strongly linked by the focus group to the principle. 
Indeed, the priorities 1 and 2 have been linked to the 7 principle, the third one to 
6 and the last one to 5. (Some pictures of that work are available in annexes). 
 
The table below sum-up the information provided by the focus group (Table 2: 
Link between the strategies and the principles). 
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Table 2: Link between the strategies and the principles 
 

 
To provide a better understanding a number has been added to the shade in the 
previous table. The lightest shade has been associated with “1”, the medium with 
“2” and the darkest with “3”. And “0” When a cell has no color, it means that the 
focus group thought the priority does not favour the principle. The Total column 
points out how each principle is foster by the priorities; for example the principle 
3 Public-private partnership with “8” is more represented in the strategy than the 
principle 6 Networking with a “2”. The Total line shows, on the other hand, how 
each priority fostered the principles; the priority 1 “Local Business” with a “15” 
seems for the focus group to favour more the principles than the priority 3 “The 
appearance of municipalities and small infrastructure” with a “10”. 
 
This table is supposed to describe how the priorities where fostering the 
principles. However, on the two first principles: area based and bottom up; we 
can notice that the darkest shade has been associated to the 4 principles. This 
linked has not been made on how the priority was fostering the principle but on 
how the priority was defined wiz. bottom up and area based. This issue has to be 
avoided in further focus groups either by better explanation of the activities and 
better communication between the focus group and the facilitators. 
 
The two first priorities viz. “Local Business” and “Rural tourism” has been strongly 
linked with the principles, it seems to show that those priorities were rather 
important for the focus group and maybe were better understood than the priority 
on “The appearance of municipalities and small infrastructure” and on “Social 
entrepreneurship, service and education”. We can however notice that the link 
made between the priority and the principle by the focus group was subjective 
and could have been consequently different with other peoples in the focus group. 

  Priority 
1: Local 
Business 

Priority 
2: Rural 
tourism 

Priority 3: The 
appearance 
of 
municipalities 
and small 
infrastructure 

Priority 4: Social 
entrepreneurship, 
service and 
education 

Total 

1. Area-based:  3 3 3 3 12 

2. Bottom-up:  3 3 3 3 12 

3. Public-private 
partnership: 

2 2 1 3 8 

4. Innovation: 3 3 1 1 8 

5. Integration:  2 2 1 0 5 

6. Networking:  1 1 0 0 2 

7. Cooperation:  1 2 1 2 6 

Total 15 16 10 12   
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The goal here was to understand how the expected added value where related 
to the principle. The following added values were identified by the focus group as 
expectable in the pear and apples activities (Table 3: Expected added values). 
 

Table 3: Expected added values 
 

SocialCapital   

Added value 1 Improve quality of life of inhabitants 

Added value 2 More successful people in business 

Added value 3 Local confidence (Trust) 

Local 
Governance 

  

Added value 4 Local government close to the people  

Added value 5 
Increase participation of local people in decision process 
making 

Added value 6 Better level of local identity 

 
The focus group has associated each added value with all principles which may 
lead in their opinion to that added value (Picture in annexes). This work has 
been made using color cards without considering the different shade. The results 
are available in the following table (Table 4: Link between the principles and the 
added values).  
 
 

Table 4: Link between the principles and the added values 
 

 
Once again, we can notice that the expected added values are closely related to the 
seven principles. The “Local governance” (green) added values are specially 
fostered by the principles with added values 4 & 5 (Local government close to the 
people & Increase participation of local people in decision process making) 

Principle 
Added 
value 
1 

Added 
value 
2 

Added 
value 
3 

Added 
value 
4 

Added 
value 
5 

Added 
value 
6 

1. Area-based:  x X x x X x 

2. Bottom-up:  x   x x X x 

3.Public-private 
partnership: 

x X x x X x 

4. Innovation:   X   x X   

5. Integration:  x X x x X x 

6. Networking:  x X x x X x 

7.Cooperation:    X x x X x 

Total 5 6 6 7 7 6 
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associated to the 7 principles and the added value 6 “Better level of local identity” 
linked with 6 principles. 
 
The social capital added value were a bit less favour by the principles with two added 
values 2 & 3 related to 6 principle (More successful people in business & Local 
confidence (Trust)) and the added value 1 "Improve quality of life of inhabitants” 
fostered by 5 principles. 
 
We can notice that the principle innovation is less represented in the expected added 
value. That probably due to the following reasons: first we have focused only on 
social capital and local governance the added value may be in another field, 
moreover this LAG is relatively recent and may not yet have focused on innovation. 
 
The final goal was to understand the relation between the priority and the added 
value. To do so we have used the principle as a link between the priority and the 
added value. We have constructed a table following this rule: if one principle is 
supported by one priority and supporting one added value the color of the principle 
with the shade describing. 
 
Table 2: Link between the strategies and the principles is reported on the 
corresponding cell of the table. This process has been done manually in the focus 
group without considering the shade (picture), but can be computed in an Excel table 
to take the different shade in account as below. 
 
Table 5. Conclusion table 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The evaluation of the table has been performed in 2 different ways. The first way has 
been done during the focus group; it consisted in counting the number of cards in 
each line and column this result is available in the cells corresponding to “Total cards” 
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raw and column. The advantage of this method is that it is simpler to set up, but on 
the other hand we didn’t capture the information about the shade of the cards. For 
this reason, we have affected one value to the different shades as in the strategy 
table: the lightest shade has been associated with “1”, the medium with “2” and the 
darkest with “3”. The sum of all the value of all the cards of one column or one raw 
is available in the “Total value” raw or total column. 

 
The number of cards or value of each cell gives insight on how an added value is 
favoured thanks to one priority. The more the number of cards or value is high the 
more the priority is supporting the added value. The priority 2 “Rural tourism” is 
supporting more the added value 4 “Local government close to the people” with 7 
cards and a value of 16 in the corresponding cell than the added value 1 “Improve 
quality of life of inhabitants” with only 5 cards and a value of 11. 

 
The “Total card” or “Total value” raw give information on how much each added value 
can be relatively expected thanks to the priorities. The more the number of card or 
the value is high the more the added value may be expected. In our case the added 
values 4 “Local government close to the people” and 5 “Increase participation of local 
people in decision process making” seem to be the added value which could be the 
more expected with a total number of card of 25 and a value of 53. On the other 
hand, the added value 1 “Improve quality of life of inhabitants” may be less expected 
with only 17 cards and a total value on 39. 

 
The column “Total card” or “Total value” provide information on the “strength” of a 
priority. The more the number of cards and the value is high the more the priority is 
supporting the added values. The priority 2 “Rural tourism” with 37 cards and a value 
of 82 seem to be the priority supporting a lot the social capital and improve local 
governance added values. On the other hand, the priority 3 “The appearance of 
municipalities and small infrastructure” with 31 cards and a value of 53 seem to have 
the less expected added value considering social capital and improve local 
governance. We can notice that the priority 4 compare to the priority 3 has a lower 
number of cards but higher value that means that the priority 4 foster more different 
principles but has a smaller impact on them (lighter shade). 

 
 

This method has permit to assessed added value to the priority by using the 
principles. The method has shown that priority may provide different added value on 
social capital and improve local governance. However, this method doesn’t show 
that the priority may also weaken other elements. The realisation of this study is 
moreover subjective and may not provide the same output if it’s lead by different 
people; for example, the value obtain in the conclusion table from one LAG cannot 
be compare to numbers from another LAG conclusion table. The fact that here we 
have only focuses on 2 types of added value viz. “Social capital” and “Local 
Governance” has reduce the conclusion available for the LAG as many other added 
value may be expected. This method is relevant while building strategy and 
understanding how the strategy may lead to added value and how some change on 
the strategy may also change the added value. 
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IV.I Interview findings  
During the visit to Tekov Hont Local Action Group was possible to have an 
interview with the LAG´s manager. The questions asked aimed to assess and 
evaluate the result of the LEADER programme in terms of the expected added 
value. The questions asked were formulated collectively with the rest of 
participants of the case study according to the expected added value of LEADER 
programme. The added value expected, and the questions formulated consider 
as added value the following results:  
 
• Stronger consensus 
• Greater democracy 
• Lobbying and access, participation in decision making 
• Better representation of local people towards the interest of different 

stakeholders in decision making 
• Higher conflict resolution capacity on community level  
• Better management of local resources and sustainable socio-economic- 

development /growth     
• Social cohesion  
• Dynamism in identifying the key needs and issues of local that will lead to 

better development and understanding of the strategies 
• Enhancement of accessibility channels to communicate between locals.  
 
Stronger consensus: According to the LAG´s manager there is a predominance 
of the public sector in the LAG, at the same time she considers that the role of 
local mayors in the implementation of LEADER program is relevant and they 
could help to have a success development of the programme. In terms of sources 
the public sector is really important because it´s the principal font of financial 
sources, others stakeholders such a individual persons and members of the civil 
society support the LAG activities in kind like providing labour force.  
 
The general procedure to make decision in the LAG is organised through the 
general assembly which discuss the presented proposals prepared by individuals 
or by the LAG council. The general assembly discuss and adjust the proposal 
seeking to get complete consensus in the decisions, nevertheless, when is not 
possible the consensus the decision will be made by voting. Most of the decisions 
are made by consensus, until now it is possible to arrange the differences with 
the deliberation and discussion. Theoretically and according to the LAG bylaw 
there should be a balance between sectors and stakeholders to guarantee there 
is not any particular group dominant.    
 
The number of participants involved in the decision-making process has 
decreased. According to Monica the LAG´s manager in 2014 and 2015 the 
participation was higher, there was an ambient of enthusiasm and will which help 
a lot to start all the LEADER activities and actions. Nowadays this support and 
enthusiasm is low because after the strategy formulation the core of the strategy 
has not been implemented yet and this has caused frustration within the actors 
that were taking part in LEADER and LAG activities. The most representative 
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case is the case of entrepreneurs because they have an accelerated work rhythm 
and the municipalities and the waiting time for money is too slow for them. This 
situation has pushed them out of LEADER activities and they have lost their 
interest.  
 
The questions related to the implementation of decisions in the case of Tekov-
Hont were not relevant because until now the implementation stage has not taken 
place due to the lack of LEADER money and until now everything has been 
financed by municipalities.  
 
Greater democracy and lobbying, access, participation in decision making: 
According to the LAG´s manager the main LAG has been working as an 
instrument and opportunity to discuss about problems and decisions that affect 
local population. on the other hand, other scenarios to discuss depend on the 
individual villages and the social development within them. There are some 
villages more active than others and with more associations that help to boost 
the discussion and decision-making process in the bottom level.  
 
On the other hand, there are official scenarios for people participation like the 
elections on villages parliaments, mayors and representatives.  The participation 
and involvement of people in those scenarios depends on the kind election, for 
example mayor election has the highest people participation, the participation in 
these cases could be between 50 and 70%. Sometimes there is just one 
candidate running for mayor and also it is common in the area that mayors have 
3 consecutive periods, there is no limit to re-election. according to the LAG staff 
in each election just ⅓ of mayors change. So, the main government structure is 
maintained. According to LAG´s manager people also can influence in local 
decisions such local taxes and the regulations to use public places in their 
villages. It is important to point out that LAG does not affect directly the 
regulations in the villages, theoretically there’s is an influence through the 
representatives that take part in the LAG, but this is not a direct competence of 
the LAG. In general, there is low participation of people in the LAG area in public 
decisions, nevertheless, the community in one village had stopped the 
construction of one power plant (3 years ago).  
 
Another indicator to have an insight about access and participation of local 
people in decision making in the LAG is that during last election period there were 
two candidates running for the manager position in the LAG, candidates must 
fulfil specific criteria approved by the agriculture ministry.  LAG´s management 
communicates with local people through public channels like the announcements 
made by speakers in the villages, they use also their website Tekov-Hont and 
their Facebook page. The website was established in 2012 when the LAG started, 
and they have been using Facebook for 2 years.  
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Better representation of local people towards the interests of the different 
stakeholders in decision making 
Tekov Hont LAG has four main stakeholders’ groups: entrepreneurs, mayors, 
civil organizations and individuals. The most predominant groups are the 
entrepreneurs and the mayors, until now they have 10 entrepreneurs and 43 
mayors. LAG staff expects that the number of entrepreneurs increase due to the 
new incentives to entrepreneurs. From a management point of view LAG´s staff 
classifies stakeholders and groups according to a cooperation criteria and 
willingness to cooperate with the LAG and LEADER programme. It is important 
to highlight that one problem in the LAG is that each stakeholder group has a 
different work pace and until now it has been a problem to harmonize all of them.  
 
Higher conflict resolution capacity on community level 
In Tekov-Hont local action group there are not many conflicts, until now they have 
used the budget provided by Nitra region to develop what they have called small 
LEADER. Through this budget they have agreed and cooperate to implement 
some projects.  According to LAG´s staff there are good cooperation levels within 
the LAG, among actors and the whole LAG´s area. The differences in opinion is 
solved by discussion and sometimes by voting.  
 
Better management of local resources and sustainable socio-economic 
development/ growth 
Tekov Hont territory is a heterogeneous territory with spring water production, 
wine production and with high potential for tourism. The agriculture sector is 
particularly important and is taking into account in the strategy as a priority. 
Traditions and folklore make Tekov-Hont an important tourist destination. The 
area has 10 wine producers, 1 spring water producer, 5 tailors that design and 
make local clothes and dolls. The potential tourism market is tourist from Hungary 
and Czech Republic.   
 
In the resources management of the LAG are involved individuals, private 
entrepreneurs and the wine association. The LAG has started training activities 
about resource management, which are mainly made by producers’ sector with 
the support of the National Rural Development Network. The training activities 
have involved visits to producers in other countries like Austria.  
 
Social cohesion 
LAG activities such the strategy design has become in one of the most relevant 
scenarios on community level in Tekov-Hont to share opinions. During the 
strategy design there were high level of community participation. The LAG had 
approximately 10 meetings in the villages with the participation of mayors, 
municipalities hall, representatives of associations and inhabitants of the villages. 
At the same time LAG had 4 meetings with entrepreneurs from the agriculture 
sector.  
 
In terms of inclusivity there is a lack of knowledge about   the minorities of the 
territory and also there are not affirmative actions through LEADER or LAG 
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activities to include vulnerable population like inti-rom or migrants. LAG´s 
manager was clear explaining that this was not part of their competences 
nevertheless rural policy in general and CLLD in particular should consider the 
differences among the population and recognise vulnerable populations. 
 
There is not high unemployment rates in the villages part of Tekov-Hont LAG, 
recently the rates has decreased. According to the LAG manager there has been 
an improvement of the living conditions of the people in Tekov-Hont but this is 
not a cause effect of the implementation of the strategy or the development of 
LEADER programme.  
 
Dynamism in identifying the key needs and issues of local that will lead to better 
development and understanding of the strategies 
There are several activities made by LAG staff to support animation in Tekov 
Hont such festivals, for instance there is organised a food festival that has 700 
participants, through the small LEADER, so the budget provided by Nitra Region. 
Until now with the same budget provided by Nitra region there have been 6 calls 
of proposals, this year is going to be the first year with one specific call for civil 
society.  
 
The community has identified as needs: infrastructure, roads, track paths, 
support employment due to the little job opportunity and tourism. All these needs 
and key issues are addressed in the strategy, which involves 43 villages, 15 new 
jobs creation and 15 projects.  
 
Enhancement of accessibility channels to communicate between locals.  
The mail communication tools used to communicate among locals are: e mail, 
phone, Facebook and website. The main approach of LAG´s staff to 
communicate with locals is the direct contact, staff visit the territory therefore 
locals have not to go to the office, the office go to the people. This contact 
depends on the stage of the strategy in which they are. 
 
IV.II Assessment criteria for the expected Added Value  
 
The following table explain the assessment criteria which was considered to 
assess and evaluate CLLD strategy in Tekov-Hont. It is important to highlight that  
the criteria were agreed during deskwork with the rest of the participants of the 
case study. The same criteria were used to evaluate two Local Action Groups. 
The table presents the indicators that measure the added value expected. Based 
on those indicators the interview was designed. Nevertheless, some indicators 
were not found during the visit to Tekov-Hont or at least the tools used to seek 
for them were not enough. Some of the questions in the questionnaire seeker to 
them but there was not any answer to those measures. One of the reasons that 
could explain this is the stage in which the implementation of the CLLD strategy 
in Tekov-Hont is in the current moment.  
This situation allowed us to think in the necessity to design assessments tools 
that can consider the different paces and stages in which each local action group 
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is. In other words, the judgement criteria must correspond with the development 
stage of the implementation of the areas where the assessment and evaluation 
will take place.  
 
In the case of Tekov-Hont was not possible to asses due to the implementation 
stage of the strategy. Also, the findings are not comparable to the others local 
action groups, that was a relevant conclusion that was agreed during the 
presentation of the assessment finding in the three visited local action groups.  
The judgement criteria used during the assessment considered also the 
principles, despite of the fact that the asses is based on the added value, the 
selected criteria also consider the principles language and follow the guidelines 
of LEADER and CLLD strategy.  

 

Table 6: Assessment criteria for expected added value: Social Capital 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



20 
 

Table 7: Assessment criteria for expected added value: Improved local 
governance  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



21 
 

IV.III Assessment of the delivery mechanism  
 
The partnership in Tekov-Hont has been formed in the process of preparing the 
CLLD strategy through various activities. First of all, it was about informing the 
public about the extension of the territory and the new name of Tekov-Hont 
directly through: 
 
• surveys and informative leaflets, 
• Invitations to general meetings (village radio, house invitations). 
 
Surveys as well as general meetings could be attended by each citizen on a 
voluntary basis. All members of Tekov-Hont were invited to the working group 
and the invitation was repeated at each meeting, members were invited both in 
writing and orally - by phone or in person. The non-members who participated in 
the workshops were also informed. During the workshops the participants 
together made all the crucial decisions about the strategy together, which 
contributed to their mutual recognition and rapprochement. 
 

Table 8 Principles supported by the delivery mechanism 
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V. Evaluation questions 

 

• To what extent is the CLLD strategy fostering /weakening the generation of 

social capital and enhancement of local governance in the LAG territory? 

 

Table 9: evaluation question 1. 

 

In Tekov-Hont LAG the strategy of community led local development and LEADER 

programme has not been implemented yet, until now the strategy has been designed 

and adjusted according to financial requirements but also it had the participation of 

all stakeholders respecting LEADER principles. The strategy has been designed and 

the design process the human resources and human capital like skills and abilities 

of the LAG staff have been fostering the expected added value in terms of social 

capital. At the same time the public sector commitment has boosted the strategy and 

the implementation of LEADER´s principles, this situation with the commitment of 

people have been fostering and helping the creation of added value for the 

development strategy in the LAG. 

On the other hand, the weaknesses in the LAG regard to financial problems and the 

re-adjustment of the strategy have been an obstacle to achieve the expected added 

value. Despite of the fact that in the LAG there was a high social capital level that 

has allow to develop LEADER programme the financial problems, the waiting time 

and the procedures to implement the strategy have had several impacts on the 

people: enthusiasm has decreased, also trust in the procedures and guidelines form 

the European level and the main perception of the European Union itself. 

Another factor which has been weakening the expected added value in terms of 

social capital in Tekov-Hont is the different paces and rhythms between private 

entrepreneurs and public stakeholders like municipalities have affected the expected 

added value, because the waiting time and the procedures are not attractive to the 

Fostering  Weakening 

Human resources/ Human capital: abilities 

and skills of LAG staff, enthusiasm  

Financial problems 

People´s Commitment  Waiting time/ implementation time  

Public offices Commitment: mayors  Different work paces from different 

stakeholders: entrepreneurs  
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entrepreneurs who decided better to develop their action by their own. It is necessary 

to harmonize those times in order to achieve the expected value.  

 

• To what extent is the delivery mechanism fostering/weakening the generation 

of social capital and enhancement of local governance capital in the LAG 

territory?  

Table 9: Evaluation question 2 

Fostering  Weakening 

Human resources/ Human capital: clear 

understanding of LEADER programme, 

principles and mechanisms  

Procedures to adjust the strategy: 

financial problem  

 
Procedures from the national level 

to access financial capital and 

implement the strategy  

 

The delivery mechanism in the case of Tekov-Hont has broken the trust of some 

enthusiastic people on the procedures. Sometimes it is not clear and to follow up all 

the requirements to start implementing the strategy. It is possible to say that the 

method to ensure principles and added value still present despite of the waiting time 

and the need of a budget. All these problems have been weakling the added value 

in terms of improved better local governance.  

The method and the principles with the human resources have develop an important 

linkage with the municipalities which until now have supported and boosted the 

whole development of LEADER programme and the CLLD strategy. The delivery 

mechanism carried out by the municipalities and Nitra region has supported all 

actions in the LAG.  

In Tekov-Hont there has been a higher involvement of the public sector through the 

municipalities. This has been boosting and supporting LEADER until now there has 

been not possible to assure the participation and involvement of other stakeholders 

like entrepreneurs. There has been different paces and levels of contribution among 

stakeholders, particularly the case of entrepreneurs. Finally, there is a generalised 

feeling of frustration and demotivation that can be perceived due to the delay in the 

access to LEADER budget. 
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VI. Conclusions 
 

Trough the assessment process in Tekov-Hont we can have a better understanding 
of the rural areas in Slovakia: complexity, potential and problems.  We realized that 
the main global trends like globalization has obliged to farmers and rural producers 
to adapt and develop new strategies and innovation activities such tourism and bio-
production. In Tekov-Hont there is a socio-economic potential I terms of cultural 
heritage and tourism the presence of museums mange by families are a good 
example, this has been supported by LEADER and it seems as a good opportunity 
to the LAG. 
 
The use of participatory tools during the assessment process helps to understand 
better LEADER principles and boost them. This participatory methodology helps to 
understand better LEADER´s principles and provides an easy understanding of the 
method and the complexity of development dynamics in the rural areas. The 
application of the tools during the assessment in Tekov-Hont allowed us to evaluate 
their strengths and weaknesses. For instance, the linkages between strategy, 
principles and the expected added value for the community. Nevertheless, we 
realised the assessment tools are able to catch good aspects of the strategy and its 
development but not the bad aspects that need to be addressed to improve. 
 
Focus group and manager´s interview are two complement tools, which allows to 
contrast the individual perception of people with the collective dynamics. This 
synergy seeks relevant aspects for the assessment.  
 
The assessment tool is complex and need to be well explained to become in a self-
assessment tool. The tool may have to be adjusting to fit the time and capacity of the 
users. The tool is relevant to be used while building a strategy to assess the added 
value expected but cannot be used to compare the different LAG due to the 
subjectivity.   
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Annexes 

 

1) Interview Questions for LAG Manager 

 

Added 

Value 
JC Indicator Interview Questions 

SC: social 

cohesion  

Inclusion of 

population in 

development  

Number of events where people can 

share opinion by type of minority and 

social group 

• Do you have events on a community level where the 

population can share their opinion? 

• Which different social groups live in the territory? 

• Do those different social groups participate in these 

events? 

• How many events have you had (per year/ since 

beginning of LAG) 

People from 

different social 

groups (gender, 

age, income , 

ethnic, migrant 

related) interact  

with each other 

Number of participants in the event  by 

minority and social groups 

 

• Which gender ratio does your LAG have? 

• Are ethnically different population living the LAG 

area? yes/no 

• How many people? 

• Are migrant population living in the LAG area? 

Yes/no 

• How many migrants or ethnically different people are 

participating in your group? 



• Do you personally feel like there is income 

inequalities? 

• How does that affect the social environment? 

• How many people under age 40 are active in the 

LAG? 

• According to you, which are the vulnerable minorities 

in this area? With vulnerably minority we mean social 

groups that are less advantaged 

More socio-

economic 

homogenous 

community. 

Number of people who rely on social 

benefits  

• Do you have an idea about the share of population in 

your community that relies on social benefits like food 

subsidies for instance?  

• How does that compare to the situation before the 

LAG started? 

• Do you have example of social benefits? 

Less exclusion of 

minorities and 

vulnerable groups2. 

 

Number of minorities/vulnerable groups  

in the territory of the LAG  

Number of minorities/vulnerable groups 

that are members of the LAG. 

Share of vulnerable groups who benefit 

from LAG activity 

• Are the minorities represented as members of the 

LAG? How many members of the LAG belong to 

these groups? 

• Does LAG activity also reach these groups? How 

many of these groups are directly benefiting from 

LAG activity? 

                                       

2 groups under the poverty threshold 



LG: Greater 

democracy   

 

Lobbying 

and Access, 

participation

s in  

decision 

making  

Participation and 

initiative of local in 

decision making 

process has 

increased  

Number of occasions provided to people 

to participate in decisions  

 

• Are there in the territory scenarios to discuss about 

problems and decisions that affect the population 

living there?  

• If is this the case which scenarios?  

• Which is the scope of those scenarios?  

• How often do they occur? 

More people 

participate in voting 

 

 

 

 

 

 

Number of people participating in 

occasion to make decisions  

 

 

Number of voting events in LAG 

 

 

Number of local population  participating 

in  voting events 

 

• Have you had any non-election voting events? 

 

 

• What type? How many? How many people vote? 

• 1 year? 5 year? 10 year? Has it increase/decrease? 

 

• What has been the participation in the last voting 

events? 



Local regulations 

changes are made 

based on people’s 

participation 

 

 

Share of local regulations modified based 

on people’s participation  

 

 

 

 

 

Number of petitions  

• Do you think that people have sufficient opportunity 

to participate in decision making process to change 

local regulations for your territory? If so, could you 

give us an example? 

• Do you think that the decisions made by people in 

the LAG have influenced local regulations? 

• If this is the case which local regulations and how 

many have been influenced by the participatory 

scenarios? 

• How many petitions does the LAG receive? Has this 

number increased/decreased over time? 

More people 

running for Office 

Number of candidates  

 

• How many candidates were running for office in the 

last elections? How was this before the LAG was 

established? 

Decision making 

was transparent   

Number of channels used to disseminate 

their result of meetings and decision 

• How does this LAG show its activity to local people?  

• Are there any channels to disseminate the results of 

meetings and decisions?  

• Has the LAG recently added new channels to 

disseminate the results of meetings and decisions? 

LG: 

stronger 

consensus  

Initiatives are 

widely supported 

by different groups 

Number of people who supported in 

monetary terms or in kind the initiatives 

 

• In terms of sources (monetary or in-kind donations) 

which groups, stakeholders, individuals support and 

take active part in the implementation of local 

initiatives? 



 

 

 

 

People cooperate 

more easily to 

achieve common  

goals 

 

 

Number of decisions made by majority 

and consensus 

 

Number of stakeholders that participate 

in decision making 

Number of stakeholders that follow 

implemented decisions 

 

Share of implemented decisions followed 

by all partners in the partnership  

 

• How is the process to make a decision? 

• How many decisions are taken by consensus? By 

majority?  

• Which stakeholders participate during the decision-

making process? 

• Do you consider there is diversity among the different 

actors and stakeholders that participate during the 

decision making process?   

• Does the implementation of the decision involve all 

the stakeholders that participated during the decision 

making process? 

• Are the implemented decision followed by all partners 

in the partnership? If so, how many? 

LG/SC: 

higher 

conflict 

resolution 

capacity on 

community 

level  

People can solve 

community 

problems on their 

own  

 

Number and types of conflicts  

 

Share of resolved conflicts by type  

 

• Do you have conflicts within the LAG members?  

• What type of conflicts are these?  

• Do you have a strategy for dealing with conflict? If so, 

what is this strategy? 

• How many of them do you usually face? 

• Which of these are easier to solve?  

• How many conflicts of XX type are solved? 



• (repeat for each type) 

Improve the way 

people deal with 

conflict  

 

 

 

 

 

 

Number of training activities to resolve the 

conflict LAG level 

Amount of sources dedicated to training 

activities to resolve conflicts  

 

Number of facilitators that can help to 

resolve the conflict  

 

Number of accession when people have 

the opportunity to debate and reach 

agreements  

• How many training activities for the resolution of 

conflicts do you have (per year/month)? 

• Do you have a budget specifically dedicated to training 

activities for the conflict resolutions? If so How much 

is it? 

• Do you have any mediators for the resolution of 

conflicts in your group? How many of them? 

 

• How many of the members in your LAG participate in 

for the discussion usually? 

LG: better 

representati

on of local 

people 

towards the 

interests of 

the different 

stakeholder

s in 

decision 

making  

Different groups 

are represented in 

official 

organizations  

Number of representative of each 

stakeholders groups (from the point of 

gender, geography, institution, social and  

sector) 

• In how many social groups can the different 

stakeholders be divided?  

• With which criteria are they grouped? 

• Do each group has a representative/ How many 

representatives are there in the form of organizations 

or physical person for each of the groups? 



LG: better 

manageme

nt of local 

resources 

and 

sustainable 

socio-

economic 

developmen

t/growth 

Holistic approach 

to management of 

local approach 

resources  

 

 

Number of actions which consider 

economic, social and environmental 

concerns  

 

• Do actions in this LAG usually consider more than 

one aspect (economic, social, and environmental)?  

• How many actions? Which aspects do they include? 

Local resources of 

the territory are 

used for the benefit 

of the LAG 

 

 

 

 

 

Type and volume of accessible local 

resources in the territory 

 

Number of local entrepreneurs based on 

local resources  

 

• Which are the endogenous resources that 

characterize the territory? 

• In which quantity? Unit depends on the resource type 

• How many local entrepreneurs have been set based 

on local resources? 



Awareness of local 

population of 

existing local 

resources  and 

their proper 

management exist  

Number of non-profit organizations 

dealing with resource management 

 

 

Number of events focused on proper 

management of local resources  

 

 

Number of participants on these events  

• How many non-profit organisations are involved in 

the LAG resources management? 

 

• Have you organised some events on management of 

local resources? If yes how many? 

 

• Are people involved in those events? 

 

• How many people participate in these kind of events?  

LG: 

Dynamism 

in 

identifying 

the needs 

key issues 

of local that 

will lead to 

Local people are 

aware and satisfied 

with the local 

priorities 

 

 

Number of residents that go to LAG 

animation events 

 

Number of applicants for call for 

proposals 

• How many residents go on average to your animation 

events? 

 

• How many applications do you get on average for a 

call of proposals? 



better 

developmen

t and 

understandi

ng of the 

strategies  Strategy is 

addressing the 

issues which 

people have 

identified as key  

Number of key issues identified in the 

community  

 

Share of key issues identified by 

community addressed in LAG decisions  

 

 

 

Number of direct and indirect 

beneficiaries affect by LAG decisions  

• What type of key issues are identified in this 

community? (needs/problems) 

 

• How many of these issues are addressed in LAG 

decisions? 

 

• How many direct beneficiaries are affected by the 

decisions of the LAG? 

 

• How many indirect beneficiaries are affected by the 

decisions of the LAG? 

LG. 

enhanceme

nt 

of accessibil

ity channels  

to 

communicat

ion between 

locals  

Adequate tools and 

mechanism of 

communication 

between local 

existing  

Number of tools used for communication 

between locals at different levels by type  

 

Time volume and frequency of using 

these tools  

 

Number of measurable points of  

contacts  to LAG manager (phone calls, 

emails, visits)  

• What are the tools most frequently used by locals to 

communicate? 

 

• How many people use these tools on average?  

 

• How frequently are they used? 

 



• Are there any communication platforms in which 

locals can express their concerns/ opinions/ needs to 

the LAG office? 

 

• How many phone calls do you as a manager 

receive? How many emails do you receive? How 

many visits do you receive? 

 

 

 

  

  



2) Screenplay 

Time Agenda item (format) Description / Method 
Who does 

what? 
Logistics 

 
 
3 min 
 
 
 
15 mins 
 
 
 
 
 
 
 
 
 
 
 5 mins 

Setting the frame: 
 
Welcome  
 
 
 
Ice-breaking activity for 
presentation of participants 

 
Welcome 
  
Presentation of facilitators: The facilitators introduce 
themselves to the audience and show their name 
tag.  
 
We ask people to write their names down and place 
them on the floor.  Then we ask them one by one 
to connect their names to the people they are closer 
to with the wool strings that we provided previously.  
In the end we will have a better picture of how 
interconnected the group is and how close they are 
within the group. 
 
 
 
Objectives of the focus group and agenda 
Facilitators will explain the programme for the focus 
group session. 
 
Agenda: 1. Definition moment 

1.1 Definition of principles: “Pictionary” 
1.2  Definition of Added Value “Apples and 

Pears 
1.3 Expected added value plenary  
               2. Strategy understanding 
               2.1 Presentation and 
fulfilling of the strategy table 
               2.2 Presentation and 
fulfilling of the Conclusion table 
           3 Discussion and Conclusion 

 
 
All the 
facilitators 
 
 
 
 
 
All the 
facilitators 

 
Materials: Cards (# participants) 
Wool  
Paper 
Markers 
 
 
 
 
 
 
 
 
 
 
 
 
Poster with the agenda 



 
 
 
 
 
 

30 mins 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
30 mins 
 
 
 
 
 

Definition:  principles, 
added value and expected 
added value.  

 

Principles Definition: Pictionary: 

1.We divide the people in groups 

2.They choose the principles randomly (the number 
or principles per group depends on the number of 
groups) 

3.Each group will be asked to come up with 5 
keywords that are related to their definition of each 
principle they have. 

4.Also they will be asked to think about a drawing to 
represent each principle.  

5.Then each group will have 3 minutes per principle 
to draw it as clearly as possible so that the other 
groups can guess which principle they are drawing. 

6. While they are drawing they are not allowed to 
talk but they can use the keywords as hints to help 
the other groups to identify the principle. 

5 minutes- preparation 

3 minutes game per group 

 

 Added value definitions: Pears and Apples 

1.We divide the people in groups and provide them 
with 10 post sticks per group. 
2.We ask each group to come up with 5 keywords 
for SC and 5 keywords for ILG 
3.Then we exchange the cards with the keywords 

Salomon and 
Itayosara 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Salomon and 
Itayosara 

Materials: 
3 groups 
7 Flit charts (1 per principle). Ever one 
with its respective color. 
Markers per group 
Timer 
Poster with the name of the 7 
principles 
Google translator  
Camera 
It is important that during the groups 
discussion translate the key words. 
Translate the principles to Slovak 
The group that is guessing can ask for 
the key words as hints. 
 
 
 
 
 
 
 
 
 
Materials:  
2 or 3 groups 
2 flit charts with the respective added 
value as follows: 
o Social Capital (SC) = Apples. (Red 
color) 



 
 
 
 
 
 
30 mins 

between the groups 
4.Then each group will be asked to distribute the 
new cards they have on the trees depending on their 
definition of SC and ILG. 
5.We compare the results. 
 
Expected added value: 

1.We divide the people in two groups 
2.Then we provide one group with 3 apple-shaped 
cards and the other group with the pear-shaped 
cards. 
3.Each group has to discuss and come up with 3 
expected added value or benefits resulting from the 
implementation of the strategy in terms of SC and 
ILG respectively. 
4.They have to write each one of the expected 
added value in individual cards. 
5.Each group presents and explains their results and 
stick them to the respective tree. 

 

o Improved Local Governance (ILG = 
Pears (Green color) 
Ten cards-post sticks of the same color 
per group 
Markers per group 
Tape 
Materials:  
2 groups 
3 apple-shaped cards and 3 pear-
shaped cards 
 

 
15 mins BREAK 

45 min 
 

Strategy Table filling Objective: Understand how principle link the 
strategy and the added value using the table. 

-Present the table: Remember the main objective and 
the 4 priority 

 
-Present the principle colour indicator. 
 -Explain the different colours correspond to 
different principle, and the shade define the how 
strong the principle in one measure 

 
- We go back to the groups that we had for defining 

Matthieu and 
Yeonee 

- Prepare the table. We let space for 
added Value (1st raw) and under the 
principle to add the colour cards. 
-Colour cards 



the principles and give the colour card corresponding 
to the principle to each group. 

 
- Explain that they have to assign the corresponding 
colour card to each priority they think is related to 
their principle. 

 
-Let them discuss and do the work. 

  

-Add the 6 added value on the top of the table 

 

-Ask them to assign the corresponding colour card to 
each Added Value (fruits) they think is related to their 
principle. 

 

-Let them discuss and do the work. 

10 min Conclusion table - Show the conclusion table and explain how to fulfil 
it: 

        -Each cell of this table is fulfilled by colour 
card from the following way: 

       -If the “priority” has the same colour card as 
the “Added value” the colour card is placed in the cell. 
(We don’t take into account the different shades of 
the colors) 

        - We can complete like that all the cells of 
the table 

-Completion of the work by us 

All Facilitators -We prepare the conclusion table 
-Colour cards 



-The total row provides the information on the 
intensity of representation of each added value 
through the 4 priority. 

 

-The total columns represent how much each priority 
give is affecting the Added Value. 

 

10 mins Conclusion Ask their feeling on the method.  

We should however debate on the limitation of this 
method. 

Ask question in plenary to analyze the results 
obtained in the focus group now that they can see a 
complete overview of the whole strategy. 

 

Everyone  

 

  



3) Photos 

① LAG Manager Interview 

   

② Preparation for Actiivty 

  



③ Presentation of Participants 

   

④ Principles Definition: Pictionary 

   



   

  

⑤ Added value definitions: Pears and Apples 



  

   

⑥ Strategy Table Filling 



   

 



⑦ Conclusion Table 

   

 



⑧ Group Photos 

   

   

 

 




